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Introduction

A couple of years ago Dr. Paul Magnus came to do some consulting with the church.
There were many conversations with the board and Lead Pastor Steve Atkins,
interviews with the staff, and a final report on his findings and some practical
recommendations. One development from his consultation with us was a shift towards
better team work by creating smaller, more effective, interlocking teams. So there was
the creation of the Lead Team (Lead Pastor, and the heads/team leaders of 3 new
teams, Adult Ministry - Kurt Buchanan, Next Gen Ministry - Chris Drinnan, and
Operations - Karen MacNaughton). This change was to help improve a number of
areas: communication, accountability, coaching, team unity and effectiveness, as well
as long range planning. A number of resources were available to us to help navigate
this new dynamic including a class through Briercrest that the Lead Team audited. The
class was extremely valuable.

Using Patrick Lencioni’s Five Dysfunctions of a Team
as a starting place, the Lead Team, and subteams pursued
conversations about the dynamics of work in teams,
knowing this would be critical to the success of
implementing new team structures for the staff. As we began
to get a handle on some of those dynamics, we realized that
having a healthy Lead Team and other staff teams was only
the beginning of creating a healthy, effective church. We also
needed to put effort into creating clarity and alignment right
from our mission and values through to the roles that each of
us play, so that we can implement clear and purposeful
strategies day to day.

We also were seriously considering a capital campaign to raise funds for a
number of projects, as well as to stimulate ongoing generosity. We believe that the
vision should drive spending, not the other way around, so we wanted to be sure we
could clearly cast a compelling vision of our desired future before we ask people to
make significant sacrifices for the church.

We began to seek the Lord’s direction, identifying many of the ways we believe
he has been leading us. We are getting close to our 100th year anniversary (2023), and
had a sense as a lead team that we were not just sketching out the next number of
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months or years, but rather a much larger arc. We were thinking about the generations
that have come before us, and the generations that will come after us.

So in an effort to craft a compelling vision that grows out of our mission and
values, and work towards health in our teams and systems, we turned to another book
by Lencioni, The Advantage, which addresses organizational health as a whole.
Lencioni’s principles have been used in organizations and churches all over the world,
came highly recommended to us, and of all the resources available was the one we
were most familiar with. (We’ve been using his meeting model for many years, and
have used The Five Dysfunctions of a Team on two separate occasions. Once under
Allan Buchanan’s leadership in 2005 and recently in February of 2019).

The Advantage outlines 4 disciplines:

Dr. Magnus got us started on Discipline 1: Build a Cohesive Leadership Team,
and though we still have work to do in this area, we thought it was wise to follow
through with the rest of the disciplines.

Discipline 2: Create Clarity is achieved by answering what Lencioni calls the Six
Critical Questions. These answers then form the Playbook, something that leaders
would take with them into any meeting, and use regularly to make decisions, and
reinforce values.
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The Six Critical Questions (From Patrick Lencioni’s The Advantage)

The Six Critical Questions are
remarkably simple, but answering
them clearly and concisely is
challenging. Some questions were
already clearly answered by the
Hillcrest Values and Calling statements
created by the elders board and staff
over the years, but others required
new thinking, conversations and
prayer. Perhaps the most difficult part
was going over the many previously
created statements and simplifying

them into Lencioni’s format, while preserving the heart or essence of those previous
statements. Not that Lencioni’s format is the problem, but rather it is stating our values
in clear, simple and actionable ways.

Our initial goal wasn’t to replace the previously created statements (Mission,
Calling, Values), but rather was simply to answer Lencioni’s questions and follow the
process. Our goal was to work towards having greater clarity and unity of purpose as a
church, from our mission statement, right through to the roles we each play and
strategies we implement. However, after going through the process we do believe the
Playbook we’ve created does get at the heart of Hillcrest’s Calling and Value
statements, and would propose that we use these new statements going forward. We
want these statements to be memorable and used across our organization. These
statements need to be owned, celebrated and communicated regularly so that over
time our mission is reinforced and our values become even more true of us as a
church.

Throughout the Playbook you will see reference to Hillcrest’s current Value and
Calling Statements where those statements significantly influenced the new statements
we’ve created. We don’t want to lose their intent, but feel it's necessary to create more
succinct statements that lead to action wherever possible.
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1. Why do we exist?

This was an easy one.

(Christ Centered)(Church of Ambassadors)(Increasingly Gospel Centered)

We love our mission statement. It's simple enough to remember, and holds
together two critical sides of Christian discipleship that we are eager to put energy
behind.

1. Reconciled to God - Seeing new people coming into the kingdom.

2. Mature in Christ - Continual holistic development of believers.

We don’t think we need to modify or adjust this statement. It is clear and
powerful and has been quoted more than any other statement at Hillcrest. The We
Strive series we did two years ago (Feb/Mar 2019) definitely helped people understand
the dynamics of this statement. We strive, All People, Reconciled to God and Mature in
Christ are all powerful components that are very helpful in keeping us on track. In fact it
was a simple evaluation of this statement a number of years ago that led to more and
more conversations about conversion growth. We realized we were largely failing at
one half of our mission, seeing people reconciled to God.

Having clarity on this clear and powerful mission statement, we went on to
answer the second critical question, “How do we behave?”.

2. How do we behave?

Trying to put our current statements into Lencioni’s format and identifying any missing
elements has been a challenging, but meaningful process.
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Lencioni breaks down values into 4 different types which are very helpful.

1. Core Values - are the
fundamental set of principles that
guide behavior and decisions
over time, preserving the essence
of the organization.

2. Aspirational Values - are the
things you'd like to be doing or
becoming (in the future).

3. Permission to Play Values - are
the minimum requirements for someone to work with you. (Staff and Volunteer
Leaders)

4. Accidental Values - arise spontaneously without being cultivated by leadership
and take hold over time. They usually reflect the common interests or
personalities of the organization's employees. These things can be positive or
negative.

After many conversations and prayer, this is where we have landed:

Core Values

We believe our core values are personal engagement, next generation focus, and
interdependence. We see these as being true of Hillcrest’s past, present and future.
There were many competitors for these spots, but Lencioni recommends sticking to no
more than three core values, and we feel that these are powerful and unique values at
Hillcrest.

a. Core Values - are the fundamental set of principles that guide behavior
and decisions over time, preserving the essence of the organization.
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i. Personal Engagement - We fully participate in the life of the
church, taking our next step on the discipleship pathway, receiving
and giving ministry. We worship together, speak truth in love to one
another & receive the Word, pray together and share about our
personal challenges, successes and experiences.
(Growing/Worshipping/Serving Together, Shaped by Scripture,
Reliance on God’s Grace)

The people who embody this core value are passionate about the mission of
Hillcrest Church, and eager to play their part. Those that are personally engaged ask
how they can be involved, they offer their time, gifts and money to see the kingdom
advance here at Hillcrest.

Personal engagement is also about our relationships with one another. It is
viewing relationships at Hillcrest as that of a family. There is a sense of ongoing
commitment to each other. Each person becomes part of the “Hillcrest Family” serving
out of love, but also benefiting from the love and service
of others. It is being vulnerable, honest and open with
others in the Family, throughout the organization (leaders
included) so we can all pursue greater health and
wholeness together and live the abundant lives Jesus
invites us to.

Perhaps the final piece of personal engagement is an eagerness to follow the
guidance of the leadership at Hillcrest. We invite people to fully engage with our
discipleship pathway believing there is always a “Next Step” for everyone on their
spiritual journey. Those that are personally engaged are willing and eager to participate
(attend church, read the books we recommend, join a lifegroup, attend a seminar or
retreat), trusting that our initiatives will serve as a benefit to them and to others.

This is a value that has been present and growing for a long time at Hillcrest.

Our history…

● 2000s - Began teaching in series, rather than one hit wonders - inviting
consistent attendance over a number of weeks

● Launched Fall Campaigns for all Lifegroups - many groups united in
spiritual growth

● 2010s Reading plans for the whole church - added greater momentum
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● Recently - 30 week teaching plans -

○ The Story 2019

○ Believe 2020

○ Discipleship Pathway 2021

● We encourage deeper reflection through personal evaluations

○ Hillcrest Health Check

○ Believe Personal Assessment

● Aligning LifeGroups with sermon content keeping more groups in step
with our initiatives

● Seminars/Retreats

○ Set Free

○ Hearing God

● Recommended Reading for everyone and reading lists for leaders

○ The Story, Believe, Gospel Fluency, Hero Maker, Prayer
Evangelism, Deep and Wide, Christianity for People Who Aren’t
Christians

● Prayer Evangelism Lifestyle

○ Our strategy for evangelism is inviting people to choose a uniquely
different lifestyle. We believe that’s possible at Hillcrest because
we have people who are personally engaged.

Our second core value is Next Generation Focus.

ii. Next Generation Focus - Deuteronomy 6:4-9 - We will make
significant sacrifices in order to pass the faith on to the next
generation, by means of excellent kids and student ministries,
modern music, new methods and technology, and whatever
methods of communication and impartation are most relevant and
effective. (Forward Looking Church)

Families are designed to launch the next generation into maturity. Parents and
grandparents, aunts and uncles all play a part in teaching, equipping, and empowering
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the next generation, making whatever sacrifices are
necessary to see that the next generation is set up for
success. This is not to devalue any age group, but rather
we believe that this focus is life giving to all generations.
This focus elevates our need for longterm thinking and
consistency and the involvement of each generation. It is
even more critical to have stable, consistent staff and
volunteers.

In discussing this value we recounted stories of
churches that have ceased to have a vibrant ministry
because they didn’t have this focus. Programs, ministries
and methods were geared to an aging congregation, and over time those ministries
ceased to be effective or relevant to the emerging generations.

Being next generation focused not only includes younger people in development
of strategies but places the next generation at the center of conversation about
methods and ministry philosophies, inviting their perspective and influence. We will
seek to develop young leaders through mentoring opportunities and internships.  This
focus brings wisdom and experience into current and emerging trends or realities.

Hillcrest has always had a focus on the next generation. We wouldn’t be here if
those that have gone before us weren’t willing to make sacrifices for the next
generation. We wouldn’t be here, nearly 100 years later if we weren’t willing to adapt to
our changing world. We believe having a next generation focus drives us to be
forward-thinking in programming, communication, music and technology. Two
examples from Hillcrest’s history demonstrate this value. Hillcrest’s Bus Ministry
(1970’s) is a great example of a high emphasis on the next generation and innovation.
Hillcrest’s Radio ministry (1960’s)  is a great example of being forward thinking, and
embracing new methods and technology. We believe this value will drive us to make
the changes necessary to continue to have a spiritual impact on this region for the next
100 years.

It's easy to see the need to adapt and change the way we do things in order to
meet needs during this pandemic. Change is happening at a rapid rate due to COVID,
but truly there is always change happening and we must always pursue being on the
cutting edge of what’s coming next, so that we can adapt, reimagine, innovate, and
develop ways to reach the next generation.
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Our third core value is Interdependence.

iii. Interdependence - We deliberately choose Kingdom Unity &
Impact.  We value partnerships by working together, and by
sharing content, equipment, insights, experience, and workers
across Hillcrest ministries and beyond, with other kingdom people
and organizations. (Regional Church/Interdependent Church)

We deeply value partnerships and recognize the unique giftings and purposes of
other ministry organizations (Joe’s Place, Kedleston Camp, etc) as well as the role that
each expression of the church has to play. We want to continue to build trust by
intentionally not competing with other ministries. We want to be generous with other
ministries and other churches. We want to graciously give and humbly receive, offer
insights and learn from others. We do not stand alone, or leave anyone else alone.
Proverbs 11:25 says, “A generous person will prosper; whoever refreshes others will be
refreshed.”

We believe the kingdom is much bigger than Hillcrest, and reaching our
city/province/country/world requires a “better together” approach. We belong to a
denomination (ACOP) and consider ourselves to be a part of this fellowship of
churches, for our benefit and the benefit of others. We also understand that our calling
is to Moose Jaw and area and see our relationship and partnership with other local
churches as critical in reaching our city and region.

Aspiration Values

We have outlined 4 aspirational values: Multiplication, Church of Prayer, Prayer
Evangelism Movement, and For the City. These values have emerged from prayerful big
picture thinking and recognizing where we are not fulfilling our clear mission. We see
these values interlocking well together.

b. Aspirational Values - are the things you'd like to be doing, or like to be
true of you (But they are not entirely true of you now). It's critical to
communicate aspirational values throughout the organization and develop
strategies to see them take root.

Multiplication

i. Multiplication - Matthew 13:8, 13:23 - We desire to see every
disciple making more disciples. We want to multiply leaders,
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multiply opportunities, multiply ministries, multiply groups,
minimize spectators, and maximize what is easily reproducible.  A
successful apple tree is not successful just by making apples; it
needs to make more apple trees! (Hero Maker, ACOP Multiplication
Proclamation 2019) (Gift-Based Church, Regional Church, Church
of Smaller Groups, Forward Thinking)

In some ways our denomination has sparked this flame for us, but there has also been
a groundswell of desire for multiplication. Steve Atkins attended an ACOP weekend
where many ACOP leaders talked about their experience with the Multiply conference.
ACOP leaders then shared their
Multiplication Proclamation (2019)
that outlines a number of ways
they feel God is leading in regards
to multiplication within ACOP.

Multiplication Proclamation:

● In June of 2019, 28 leaders from across ACOP gathered in Calgary for the
Multiplication Summit.  After two days of discussion, interaction and
prayer, many ideas were shared, convictions expressed, and models
explored.

● At the conclusion of the Summit the following statement was unanimously
accepted and signed by everyone present:

● We acknowledge that creation reveals the principle of multiplication.

● We confess that we have been too busy, too comfortable, too distracted
and lacked the passion and urgency that we should have had for the
multiplication of disciples – for this we repent.

● We choose to bring ourselves and our Fellowship into alignment with the
multiplication principles of God’s word.

● We are convinced that this is a Kairos moment for multiplication in the
Church, and we must align ourselves with what God is doing in our day.

● We recognize that there are many barriers to church planting, but all of
these barriers can be overcome with faith, prayer, determination and hard
work.  God is able to do more than we can ask or imagine!
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● We acknowledge that it takes all kinds of churches to reach all kinds of
people, therefore we will embrace all means and models of church
multiplication – so that the gospel may advance in our world.

● We believe that God wants to raise up a network of Apostolic Centers in
ACOP that are committed to developing, mentoring, apprenticing and
sending out church planters and global workers.

● We believe that the Fellowship’s role is to partner with ministries and local
churches in the development of Apostolic Centers.  The Church Planting
Catalyst will be in regular communication reminding us of the “big
picture”, providing resources and holding us accountable for
multiplication.

● We commit ourselves to create a permission giving culture that provides
training opportunities and a clear path for next generation church
planters.

In addition to this direction from ACOP a number of people (staff and volunteers)
have read through Hero Maker, which challenges people to embrace a God sized vision
of what He could accomplish rather than an infinitely smaller vision that we believe we
could accomplish on our own. The author outlines that 80% of churches are in decline,
or plateaued, 16% are growing, 3% are replicating, and only 1% are multiplying. The
author suggests five practices that are critical to becoming a multiplying church.

Five Essential Practices of a Hero Making:

Practice 1: Multiplication Thinking

Practice 2: Permission Giving

Practice 3: Disciple Multiplying

Practice 4: Gift Activating

Practice 5: Kingdom Building

Churches that embrace these practices will become a multiplying church. The
author challenges people to take their vision and multiply it by 100. We’ve been trying
to process the number 80,000, since our vision was to see Hillcrest grow to be a
church of 800. How do we create a movement that becomes 30/60/100 fold? Start with
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multiplication thinking. Discover who has potential for high-level leadership, then
mentor and launch them when they are ready.  Find the tools to train our people to use
their spiritual giftings, and think big about kingdom impact. We believe we can play a
part in creating systems and structures to facilitate discipleship on a much larger scale
than we have been thinking.

We have been asking “What role could we play in church planting?” ever since
we heard Gary Chupik speak to the SouthSask ACOP district pastors a number of
years ago. Now with the ability to share much of what we do through digital means we
can develop other campuses here in Moose Jaw and beyond partnering with other lay
pastors and rural churches. We believe we can establish a presence across southern
Saskatchewan, adding strength in numbers while maintaining genuine relationships
and the unique identity of each expression of the church. 1550 Main Street can be a
broadcast site and hub for an online church that extends far beyond what we thought
was possible only months ago.

Church of Prayer

ii. Church of Prayer - (Church of Prayer, Listening Prayer) We desire
to be a church of unceasing personal and concerted prayer, where
hearing and obeying God’s voice is normal for all believers

We want to be a church that is known for prayer, individually/personally, and also as a
church body.

In his time as senior pastor, Dave Wicks Sr. was trying to raise the value of
prayer among the staff at Hillcrest. He shared with us J Edwin Orr’s speech The Roll of
Prayer in Spiritual Awakening (https://www.youtube.com/watch?v=Xm9js6BqC3E). In
his speech he lays out how no great work in the Kingdom starts or succeeds without
preparation in prayer.
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In addition to this, Steve Atkins, while on sabbatical before stepping into the
lead pastor role, visited many churches seeking the Lord’s direction for next steps at
Hillcrest. Southland Church in Steinbach MB stood out because the reason for the
success of the church was clearly on display. It was a church of prayer. It wasn’t a big
personality in leadership, special programs, facility, or the california weather, it was
prayer.

Southland, and its leadership have been very gracious in sharing with us the
success they have had in building a church of prayer. It grows uniquely out of the
personal experiences of the leadership at Southland, but there are principles we have
been able to learn from, and have been pursuing this value for several years.

We’ve seen that there is incredible value in listening prayer; for understanding
God’s will for every moment, and for personal growth in relationship with Jesus. We’ve
developed in our understanding of how prayer is a weapon for spiritual warfare. In 2015
we added a new position of Prayer Pastor (Laura Blackman) who has helped us
develop a network of prayer groups. We are delighted to continue efforts like our Prayer
Summit and Hearing God Seminar.

Though we have made headway in seeing this value raised higher at Hillcrest,
we still have a long way to go.

*Prayer Evangelism Movement

Our third aspirational value is to be a Prayer Evangelism Movement

iii. Prayer Evangelism Movement - (Increasingly Gospel Centered)
(Church of Ambassadors) We desire to see our world and people’s
lives transformed by the gospel through prayer evangelism.

As our desire to see more and more people come into the
kingdom grew, we continually prayed for the Lord’s direction,
knowing we needed mentors, resources, and strategies to
implement here at Hillcrest. In our search we came across, Jeff
Venderstaldt’s book Gospel Fluency. This helped us take some
baby steps in teaching more about evangelism through our
Gospel Fluency Series, but also helped us lay out some more
long range plans. A major component to become gospel fluent, is
knowing how the whole bible tells us the good news, not just the
four Gospels. That led us to The Story, and further to Believe.
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In addition to this, we felt prompted to invite Benji and Jesica MacNaughton to
Kedleston Camp in 2019 to share their experience with and involvement in Prayer
Evangelism. Their teaching and ministry was very significant for all who attended the
camp, and many influencers here at Hillcrest now have gone through the recorded
messages. Digging deeper into Prayer Evangelism a number of us have now read Ed
Silvoso’s book Prayer Evangelism and have been highly influenced in our thinking
about what evangelism will look like at Hillcrest.

We love Prayer Evangelism because it's a very simple
and accessible strategy, for anyone to get started in
evangelism. It's based on Luke 10 where Jesus sends people
out to share the good news. In our series Start with Blessing
(May/June 2020), we taught how simple Prayer Evangelism
can be for anyone to do (Bless in prayer, Spend Time With,
Meet Felt Needs, Share Jesus). Each believer understands
themselves as a spiritual shepherd or pastor to certain lost
people, like friends, family or neighbors. We adopt those
people in prayer to shift the spiritual atmosphere around them
so that they are ready to hear and receive the gospel message
we desire to share with them. Sometimes it happens quickly, and other times it takes
many years.

Though it's very simple and accessible, Prayer Evangelism is a lifestyle that
needs to be fully embraced. It's also to be pursued on many levels not just the
individual level. It's about blessing, meeting needs, spending time with people and
sharing Jesus as families, in LifeGroups, through hobby and interests groups, through
schools and workplaces, or entire industries. There must be greater and greater
cooperation among believers to reach all our spheres of influence. Ultimately Prayer
Evangelism is a coordinated effort to see The Church in Moose Jaw reach the City of
Moose Jaw, to see The Church in Saskatchewan reach our province, and to see The
Church in Canada reach our nation.

We also love that Prayer Evangelism interlocks with the other aspirational values
- Church of Prayer and For the City.

For the City

iv. For the City - (Community Serving Church) We desire to be in
Moose Jaw’s corner. Fighting with/alongside and fighting for
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Moose Jaw. Supporting, blessing, serving its people individually
and systematically.

Timothy Keller’s church Redeemer Presbyterian Church, in the heart of Manhattan has
a mission statement that states they want to be a great city. They are not satisfied with
just being a great church, but desire to see the gospel work they do benefit the whole
city.

“The Redeemer family of churches and ministries exists to
help build a great city for all people through a movement of the
gospel that brings personal conversion, community formation,
social justice, and cultural renewal to New York City and, through it,
the world.”

We share that same desire for Moose Jaw. We want to be known as a church
that is invested in the success and wellbeing of our whole city, not a church that
withdraws from the city or its people. We see this as a natural extension of Prayer
Evangelism, but believe it's so critical, it needed to be  stated as a separate value.
Jeremiah 29:7 says “Also, seek the peace and prosperity of the city to which I have
carried you into exile. Pray to the Lord for it, because if it prospers, you too will
prosper.”

We have many things at Hillcrest that already demonstrate this value, like
Daycee Richardson’s created role of Community Advocate and the relationships with
agencies, newcomers, and schools that’s she’s developed, or things like the Better
Together Food Drive, our partnership with Joe’s Place, or our church family’s
involvement in welcoming Newcomers to Canada.  Even
still, we believe this is an aspirational value. We want to
be known as being FOR Moose Jaw, but the reality is
Hillcrest is not well known in our community to the
degree we believe it should be known. We often
encounter people here in Moose Jaw, that have no idea
that Hillcrest exists, or that there’s even a church
building next door to the Heritage Inn. We believe we
have lots of work to do in going public as a church, and
demonstrating that we are For the City.
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Permission to Play Values

Permission to Play values are very helpful in recruiting for staff or volunteer leaders.

c. Permission to Play Values - are the minimum requirements for someone
to work with you. (Staff and Volunteer Leaders)

i. Agreement with, or adherence to Hillcrest’s statement of faith
(Shaped by Scripture) Hillcrest's Statement of Faith - Our Beliefs

1. Agreement - personal conviction and belief are in alignment
with Hillcrest’s Statement of Faith

2. Adherence - where personal conviction or belief differs from
Hillcrest’s statement of faith, individuals will not teach or
seek to influence contrary to our statement of faith.

We acknowledge that members of our church community may disagree in good
conscience on a variety of theological issues. Our statement of faith is an attempt to
articulate certain beliefs which we regard as important for the spiritual health and
faithful identity of this church community. There are many ways to serve that are not
dependent on total agreement with the statement of faith, but the more responsibility
you have, the more agreement and adherence become necessary.

ii. Commitment to Teamwork - We are committed to teamwork.
Every ministry has a team; every team has a leader; every leader is
equipped, empowered and held accountable. (Reliant on God’s
Grace) (Regional Church/Interdependent Church)

Hillcrest’s pursuit of teamwork has had its challenges over the years, but we are
in a position of strength because of this constant pursuit. Our team culture is vibrant
and growing, and stands out as unique among many other organizations and churches.
We have seen how ministries that don’t develop a team culture can see ministries
disappear or cease to be effective if a lone leader steps down. We’ve also seen how
difficult it is to hold a team accountable when they don’t have an established leader.

We believe it is the model that Jesus laid out for us. Ephesians 4:11-13 says,

11So Christ himself gave the apostles, the prophets, the
evangelists, the pastors and teachers, 12to equip his
people for works of service, so that the body of Christ may
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be built up 13until we all reach unity in the faith and in the
knowledge of the Son of God and become mature,
attaining to the whole measure of the fullness of Christ.

Jesus has given unique gifts to specific people who are supposed to band
together under His leadership to build the church. Only when they work together in
unity can they accomplish the mission. We also see in John 17 that power and
authority were given to Jesus by the Father and that Jesus passed that power and
authority on to His disciples. They then passed that along to the leaders they raised up.
So we believe we are to function in interlocking teams where there can be
empowerment as well as accountability.

We choose interdependence (core value) over silos (personal or departmental
victories over the health of the organization). Teamwork is the vehicle through which
our values and purpose will be most widely communicated and owned. We also believe
it adds momentum through a real sense of common purpose, strategy and standards
and let’s people maximize their efforts by working within their gifting and strength.
Ecclesiastes 4:10 “If either of them falls down, one can help the other up. But pity
anyone who falls and has no one to help them up.”

iii. Teachable - (Reliant on God’ Grace) Being teachable means
having the humility to admit we haven’t fully arrived as people
while being open to coaching and correction. There’s more to
learn, understanding to be gained, and character to be developed.
So we take the position of an eager beginner and life-long learner.
We embrace new experiences, receive mentoring, share what we
learn, take baby steps, and ask great questions.

Being teachable requires humility and honesty with where you are at and a
willingness to grow.  You don’t have to posture or pretend to be an expert to be a
leader. You can model growth as you grow. On our discipleship pathway no one has
arrived; there’s always a next step on our spiritual journey. It's important for us to
continually look for models of success from which to learn and grow in areas where we
are weak. As we began to implement church renewal we had to start as beginners who
needed to learn how to do it. We expect our leaders to be regularly listening to
podcasts, reading books, watching and listening to others in order to grow and
improve.
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iv. Flexible AND Faithful

1. Flexible (but not flippant) - Being flexible means prioritizing
progress by adjusting to new challenges and new
opportunities with joy.

Hillcrest is nearly 100 years old and is still here serving our community because
we have been flexible, adapting to changing circumstances and dynamics. We always
need to be ready to pivot, responding to new dynamics, while still holding on to the
mission, values and commitments already made. We need to be creative problem
solvers who aren’t rigid and dragging our heels as new developments come.

2. Faithful (but not stubborn) - Being faithful is carrying out the
past assignments God has given to Hillcrest through to
completion. Adhering to the values, and embracing the
identity of Hillcrest with joy.

Despite our rapidly changing world, we don’t want to be blown around by every
wind. We need to be resilient, never giving up easily, but instead trusting the voice of
the Lord as He leads, and holding to His direction for us as a Church. We desire to
receive the baton of leadership from others who went before us and to pass it on well
to those who will come after us. We’ll accomplish this by having an awareness and
appreciation of the past as we progress into the future.

Accidental Values

d. Accidental Values - arise spontaneously without being cultivated by
leadership and take hold over time. They usually reflect the common
interests or personalities of the organization's employees.

i. Caucasian - doesn’t represent the ethnic diversity of Moose Jaw yet

ii. Private & Polite - the truly hospitable and the oversharers really stand
out

iii. Middle Class - generous, but the poor are not represented strongly

iv. Conservative - ‘wilder’ expressions of worship or personal style
stand out
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3. What do we do?

This is supposed to be straightforward, not something flashy or inspirational
necessarily. This is the most succinct description of what we do as an organization.
Individuals within the organization are discipled and disciple others (disciples making
disciples), but the organization serves to create opportunities for this discipleship to
happen. We are describing all of our efforts to this end as the “discipleship pathway.”

It's interesting to note that this effort can be accomplished both in person &
online. We created this statement even before we really started thinking through the
dynamics of online church, but were delighted to see that what we do can be
accomplished in the online space.
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4. How will we succeed?

Strategic Anchors

Strategic Anchors are intended to keep our decision making intentionally focused on
the three things that we believe will bring us the greatest success over time. More time,
energy, and finances should be placed into these anchors and away from other
potential strategies or initiatives. If it doesn’t fit, or threatens to undermine these
anchors it should be avoided.

We have settled on these three Strategic Anchors, Excellence & Relevance in
Programming and Communication, Clear Discipleship Pathway, and Total Dependance
on the Holy Spirit.

Excellence & Relevance in Programming and Communication

a. Excellence & Relevance in Programming and Communication -
(Christ Centered, Shaped by Scripture, Forward Thinking Church)

We believe that excellence and relevance in programming and
communication is more critical now than ever before. Our world,
especially through social media, is becoming more and more “noisy.”
There are so many things competing for our attention (entertainment,
news, fake news, political campaigning, etc).  We believe we are called to
cut through the noise with clear and compelling communication of God’s
truth that brings the Kingdom’s power to the deepest felt needs in our
culture and provide innovative programs that enable meaningful
discipleship.

We must prioritize and do advance planning while developing tools, templates
and checklists for teachers. Those who teach at Hillcrest through the teaching team
must have the necessary time for preparation and ongoing development.

We don’t just dispense biblical truth, rather we try to create atmospheres that
foster growing relationships where discipleship can happen.  We need to work hard to
become great hosts in person and online, as well as use our facility wisely so that
many needs can be met.
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Excellence is not perfection, rather our aim is to do our best, to evaluate, and
continually improve. Excellence demands prioritization of certain things over others.
Some programs will have to be cancelled, defunded, and leaders and teams refocused.
Staff and volunteer hours will have to be appropriately allocated.

Discipleship Pathway

The second of our three strategic anchors is having a Clear Discipleship
Pathway. There has always been a pathway at Hillcrest, but it hasn’t always been clear,
and it hasn’t always been complete. We are proposing a discipleship pathway that is a
simple but comprehensive spiritual journey where everyone can find their next step to
becoming a disciple who makes disciples.

We know that discipleship is complex, and that everyone is on their own
journey, but believe that these are the big rocks of discipleship. Other aspects of
discipleship, small rocks, pebbles and fine sand can fit in around these essential
elements, but we believe that if someone fully participated in this pathway at Hillcrest
they would be well on their way to being mature in Christ.

There are five categories, Celebrate Big, Connect Small, Walk with Jesus, Share
the Work, and Engage in Mission. This pathway was highly influenced by Sanctus
Church in Toronto, but has been adapted to be Hillcrest’s Discipleship Pathway.

b. Clear Discipleship Pathway

i. Celebrate Big -

1. Commit to attend Church (In person or online)

2. Go public with your faith (Get Baptized)

3. Commit to raising your child(ren) in Christianity (Child
Blessing/Dedication)

It's remarkably simple, but committing to attend church whether in person or
online, whether with a small group of people or with hundreds is core to all aspects of
discipleship. Beyond that, choosing to deliberately connect with a small group of
people for discipleship is of critical importance.

ii. Connect Small - Connect Groups are a place where someone
notices your spiritual growth and cares when tough things happen.
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Essential elements of connect groups at Hillcrest (#4-6
for leaders to know)

1. We use the bible to inform our discussion

2. We share our lives and care for each other

3. We pray together and for one another

4. We keep the goal in mind of maturing as
disciples who make disciples (We pursue
maturity in Christ by making disciples who
make disciples)

5. We identify upcoming leaders within the group
and multiply to create more groups.

6. Group leaders are empowered by and
accountable to Hillcrest

Types of Groups

Connect Groups typically follow the sermon series
but there are some Connect Groups that follow a
particular topic, including Women's Bible Study &
MTO, Pure Desire, Alpha, and Student Ministries.

1. Join a Group

a. LifeGroups

i. Entry Level - New Believers/Alpha LifeGroup
(Basics of Christianity)

ii. Foundational LG (1 Year - The Story or Believe)

iii. Missional LG (Maturity in Christ & Reconciling
people) Emphasis on multiplying through
evangelism.

b. Pure Desire Groups

c. Student Ministries programs
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d. Ladies Bible Study

e. MTO

2. Lead a Group

3. Start a Group

iii. Walk with Jesus (Christ Centered)

1. Explore Christianity

a. Alpha

b. New Believers Life Group

c. Resources

i. “Christianity for people who aren’t Christians”?
“The Walk”?  “Purpose Driven Life”?

2. Seek Personal Renewal

a. Set Free

b. Hearing God

c. Prayer Summit

3. Practice Spiritual Disciplines

a. Bible Reading

b. Prayer

c. Recommended Reading (The Story, Believe, Etc)

iv. Share the Work - We believe that God has uniquely given every
Christian spiritual gifts to help advance the Kingdom of God.

1. Discover your gifts (What tool do we use? How do we
celebrate people’s unique gifts/skills) Name tags include top
3 gifts, Introductions include gifts.

2. Join/Lead a ministry team.
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3. Become a Member. Partnering through Membership (unite)
Share the responsibility (formalize or clarify your
commitment to Hillcrest)

v. Engage in Mission - We are called to take the Good News to the
world, letting it influence our families, workplaces, and
neighborhoods. We are invited to give our time and our money,
that we would invest in things that last. This includes building into
Kingdom initiatives at our own local church and beyond.

1. Live a Lifestyle of Prayer Evangelism (Bless in Prayer, Spend
Time, Meet Felt Needs, Proclaim the Kingdom)

a. Personally

b. In our families

c. In our spheres of influence

d. Our City

e. Our Nation.

2. Serve with our local and global partners

a. Partners in mission.

i. Kedleston Gospel Camp

ii. Joe’s Place

b. ?

3. Practice Tithing and Generosity

a. Margin (Money, Time, etc.)

b. Finances

c. Types of Generosity (Emerging 0-9.9%, Engaging
10%, Expanding10%+, Extravagant.)
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Total Dependence on the Holy Spirit

Our third Strategic Anchor is Total Dependence on the Holy Spirit.

c. Total dependence on the Holy Spirit.

We recognize that none of this is possible without God’s leading or
empowerment. Even the skill, wisdom, wealth and experience we do have as a Church
is a gift from him. He loves and cares for each of us as individuals more than we can
understand and has a sovereign plan for us. We want to continually commit our ways
to him, and trust that He will determine our steps. (Proverbs 3:6, Proverbs 16:9)

We confess our continual need of the Holy Spirit’s direction and empowerment,
and believe that holding to this Strategic Anchor reminds us no matter what project
we’re working on, meeting we’re in, or ministry that we’re a part of, that we need to
seek His leading and infilling through prayer.
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5. What is most important right now?

1. Thematic Goal:

2. Defining Objectives:

i. Approval from the board on the Hillcrest Next (2021-2025) Vision Paper
(Jan, 19, 2021)

1. Prepare Document

2. Visual Presentation (Branding - “Next Steps”, and common
language)

3. Clarify who will discuss each part

ii. Hillcrest Next (2021-2025) - Vision Paper as development piece for staff -
present to AND get feedback from (Jan - Feb 2021)

iii. Consult with Dan Goddard on communicating vision in a local church.
How did they do it at Victory? (Jan-Feb 2021)

iv. Share Hillcrest Next Vision Paper and Strategic Plan with Hillcrest
members at the AGM in March 2021

v. Walk through the Hillcrest Next Vision Paper and Strategic Plan with
Hillcrest on Sundays (2021-2022). Formatted as several mini-series
throughout the year (T.Team offsite, Jan. 27, 2021)

a. Who are we?

i. Core Values
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1. Personal Engagement

2. Next Gen Focused

3. Interdependence

ii. Strategic Anchors

1. Excellence and relevance in programming and
communication

2. A Clearly Defined Discipleship Pathway

3. Total dependance on the Holy Spirit

b. Who do we want to become?/Where are we going?

i. Church of Prayer

ii. Prayer Evangelism Movement

iii. Multiplication,

iv. For the City

c. How are we going to get there?

i. Hillcrest Next 3-5 year Strategic Plan

vi. Create Video Series outlining Hillcrest Next Vision Paper and Strategic
Plan

1. Regular posts on our social sites

2. On our website under About Us. Click on Personal Engagement.

vii. Refresh Membership Class to include the Hillcrest Next Vision Paper and
Strategic Plan
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6. Who must do what?

1. Steve Atkins

a. Lead Team Responsibilities (Advantage pages 189-193)

i. Keeps the Lead Team and staff in alignment with the Board of
Elders its statements and policies (especially mission, values).

ii. Spiritual Development of the lead team and staff. (Renewed Life)
Build Faith. Encourage

iii. Ensure areas of responsibility are clear

iv. Leads Teaching Team

2. Kurt Buchanan

a. Lead Team Responsibilities

i. Pursues greater understanding of organizational health, by being
familiar with Lencioni’s The Advantage, and other works.

ii. Use flexible work hours for research and development//lead team
projects

b. Adult Ministries Team

i. Team Leader

1. lead AMT meetings,

2. provide coaching

3. facilitate collaboration

ii. Alpha

iii. Worship

c. Associate Pastor

i. Assist with sermon calendar / topics / theme planning
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ii. Assist with long-range planning

iii. Serve as a primary person on stage for welcome, offering,
communion, “announcements”, ministry highlights and closing
comments on Sunday mornings

iv. Function as a second / backup speaker to the Lead Pastor with an
“emergency sermon” always at the ready

v. As assigned, handle baptisms, baby dedications, funerals and
weddings (including marriage counselling)

vi. Handle front desk ‘walk up’ requests to speak with a pastor

3. Karen MacNaughton

a. Lead Team Responsibilities

i. Commitments to action items

ii. Minutes of Lead Team Meetings - record and communicate

iii. Adherence to Lead Team Playbook??

b. Operations

i. Team Leader - lead team and individual meetings; hiring of admin
staff; oversee matters relating administration and facilities

4. Chris Drinnan

a. Lead Team Responsibilities

i. Spark prayer - initiate prayer during lead team meetings.

b. Next Gen. Ministries Team

i. Team Leader

ii. Student Ministries

c. Associate Pastor

i. Assist with sermon calendar / topics / theme planning
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ii. Assist with long-range planning

iii. Serve as a primary person on stage for welcome, offering,
communion, “announcements”, ministry highlights and closing
comments on Sunday mornings

iv. Function as a second / backup speaker to the Lead Pastor with an
“emergency sermon” always at the ready

v. As assigned, handle baptisms, baby dedications, funerals and
weddings (including marriage counselling)

vi. Handle front desk ‘walk up’ requests to speak with a pastor
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Strategic Plan

With this kind of clarity, having answered the 6 critical questions we have developed a
5 year plan. One incredibly valuable source we turned to when crafting the 5 year plan,
was Sanctus Church in Toronto. It is a church that has experienced remarkable growth
in the last number of years, and at the heart of all the good things happening there is
their strategic plan. Their leadership prayerfully inquired of the Lord, brought in
consultants, looked at lots of data, diligently created a 5 year plan, and then faithfully
implemented it. We have reviewed their 5 year strategic plan from 2014-2019 and their
strategic plan for 2020-2025 in an effort to write Hillcrest’s strategic plan.
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